[image: image1.jpg]


 Starter  

East Ayrshire Council:


Making service improvements


East Ayrshire Council: making service improvements 
Focus Group activity – 15 minutes
East Ayrshire Council is dedicated to providing a service for its housing tenants based upon the principles of Equality, Quality, Access and Partnership.  To pursue this mission, it continually makes improvements to all aspects of the services.  It does this by improving the:
· quality of the housing stock

· range of housing options available

· quality of services available to tenants

· levels of tenant involvement.  

The council also works in partnership with other public and private sector organzations to make sure that housing provision and services are planned and delivered in the best possible way.

Assume that you are a tenant of a house within East Ayrshire and, working in groups of between 8 and 10 individuals, use your ideas to discuss the following issues:
a) Your perceptions and  ideas about the nature and type of services that could be provided for you as tenants, or customers, of East Ayrshire Council.
b) A list of what your expectations would be for service standards.  Identify your particular service requirements as standards.
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