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 Starter  

Cause and effect

Cause and effect diagram

Identify a problem.  It could be any problem related to you as students.  i.e. it might relate to student finances.  It could be a problem turning up to early morning lectures on time.

1. Write the statement at the top of a piece of flipchart paper or on a whiteboard.  
2. Discuss and put the effect of the problem at the right hand side of the paper.  Now you need to look at the causes.

3. Mindstorm the major categories of causes of the problem.  Use the headings below to classify the causes:

i. Methods

ii. Materials

iii. Environment

iv. People

v. Equipment

4. Identify the causes as branches of each of the headings.  As you do so, think about why these causes influence and exacerbate the problem.  Are there any sub-clauses of the clauses that turn into other branches?
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