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 Plenary

Continuous Improvement


Continuous Improvement (CI) has become a common feature in modern business life since it was popularised by Japanese industry, where it is known as 'Kaizen'. The goal is to improve processes and products over time, taking care to maintain improved performance levels while seeking out further opportunities for improvement.

Introducing CI means changing the culture of a company, which means that members of the organzation are challenged to change their behaviour and upgrade their work. Typical changes will include:

· cutting out pointless activities

· making products and carrying out processes more efficiently

· making processes common and consistent throughout the business.
CI involves the related idea of 'lean manufacturing'. The best people to identify 'lean' processes are those who are most involved in production activities. This is why organzations place so much importance upon involving employees in CI and put customer requirements at the heart of their business, thereby creating an ongoing culture of improvement.

If you were to apply a culture of continuous improvement to the way you work when at college/university, assuming that the customers are your tutors who require high quality work, how would this influence how you would work?
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