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Starter Material 
Governance and Information Governance - some ethical


considerations within an expanding information society


The term “governance” refers to the processes and structure used to direct and manage an organizations operations and activities. It defines the division of power, and establishes the mechanisms to achieve accountability between stakeholders, the board of directors and management. Good governance systems help organizations focus on the activities which contribute most to their overall objectives: to utilize their resources effectively and ensure they are managed in the best interests of their principal stakeholders. At corporate level good governance is about:

· Respect for human rights and the rule of law

· Strengthening democracy

· Promoting transparency and capacity in private and public administration.

For those of “us” who work in management, software engineering or emerging technologies (such as e-commerce, etc.) governance presents unprecedented challenges in political, economic, and societal systems. Two key UK reports one by Cadbury the other by Turnbull highlighted a number of issues and recommended a number of changes. They included:

1. Cadbury (1992)

– Separate audit and remuneration committees

– Audit committee meet with auditors

– Disclosure remuneration of director’s accounts

– Three-year term of office

– Non-executives have funds to take external advice

2. Turnbull (1999)

– Accountability for disasters and crises

– Risk to company must be disclosed

– Directors must have effective system of internal controls

– Consultation with board members

– Provide the senior management and board with early warning mechanisms; and monitor the system of internal control.

It is clear that the software engineering industry is not always benevolent, and regulation can be an effective way to serve societal objectives. But regulating the software industry can be challenging and can have unintended consequences, which may be troublesome to society as the problem of regulations, were intended to prevent.

The underlying implication in the corporate governance proposition is that we share enough common values that society can agree on good governance. In practice, however, only dramatic failures provide the basis for change, and this basis is known to be poor. For example, global scandals make headlines daily. Many of the recent incidents have one thing in common: they are a matter of ethics – or a lack thereof. To combat this, many global business are creating codes of conduct, like the ones such companies as IBM, Xerox and Shell Oil have had for years. These three companies, and others, including Levi Strauss, Honeywell, Digital Equipment, Siemens, Nortel, ITT Corporation, Matsushita Electric, and Canon are taking their efforts further – by incorporating their messages into everyday business practices and making them living documents with global applicability.

Discussion

Discuss the following statement:

1. Managing the issues outlined above raises ethical issues and difficulties (and opportunities) for those who are responsible for governance.  
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