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Plenary Material 
Governance and Information Governance - some ethical


considerations within an expanding information society


It is clear from Cadbury and Turnbull that industry and commerce is not always benevolent, and regulation can be an effective way to serve societal objectives. Regulating industry and commerce however, can be challenging and can have unintended consequences, which may be troublesome to society as the problem of regulation, is intended to prevent corporate misdemeanors. The underlying proposition in governance is that we share enough common values and owners and managers can agree on what are good governance procedures and drive changes in the governance process. As we have witnessed in practice, however, only dramatic failures such as Enron provide the basis for change, and this basis is known to be poor. Governance places considerable accountability on owners, managers and other stakeholders to make adjustments to their way of conducting business and applying measures of governance in synchronization with the organizations objectives. In making business decisions and adjustments to governance measures owners, managers and stakeholders need to consider the implications of their actions. 

Governance decisions and all subsequent actions lie with the board and its management representatives and when standards, procedures, and expectations are not well established, owners and managers may not safely delegate their authority or expect stakeholders to be led or well served. Managers often fail to recognise the importance of meeting stakeholder expectations and many fail in offering ethical and governance leadership. Being an ethical person and making sound ethical decisions is enough; furthermore, some assume that good managers are by definition ethical leaders.  This does not necessarily mean the leader is a real moral or spiritual leader in a sense he or she commits no misdemeanour, but someone who can perhaps hold the leash on subordinates who might put their morality to their business transactions. Fulton states that: the dilemma we all face every day, is having to choose between action that benefits our own self-interest, and action that addresses our obligation to one another: our self-interest, including the need to profit from our dealings with others, versus the “moral” perspective, the social contract that binds us to others. In essence the manager as a moral person is characterised in terms of individual traits; as a moral manager, he is thought of as conveying an ethics message that others take notice of in their views and behaviours. 

The basis of ethical leadership is being an ethical person. Stakeholders must think of you as having certain traits, engaging in certain kinds of behaviours, and making decisions based upon ethical principles. Moreover, this ethical self must be authentic. From a governance perspective ethical traits relating to trust include: moral order, integrity, honesty, fairness, and fulfilment of obligations. While these traits are clearly important, behaviours are equally important. Behaviours include: doing the right thing, showing concern for people and treating people right being open and communicative, and demonstrating morality in one's personal life.  In the decision-making role, managers should have a set of ethical values and principles; they should aim to be unbiased and reasonable.  In terms of governance a manager’s decision should look beyond the balance sheet; the ‘moral person’ represents the essence of the ethical manager. Research highlights the need for owners, managers and stakeholders to recognize the importance of proactively putting ethics at the forefront of their governance agenda. Mangers need to make the ethical dimension of their leadership explicit and salient to their subordinates.  The ethical manager achieves by serving as a visible and vocal role model for ethical conduct and ethical management can be achieved using a reward system holding all accountable to ethical governance standards.

Discussion

Questions for discussion within this plenary:

1. Governance refers to the processes and structure used to direct and manage an organizations operations and activities. It defines the division of power, and establishes the mechanisms to achieve accountability between owners, managers and stakeholders, and the entity that is the organization.
2. The basis for choosing a particular way for implementing a governance strategy is not governed merely by considerations of conventional logic or rationality. Governance decisions are likely to involve considerations of justice and fairness as perceived by various stakeholders and by considerations of personal ethics or morality as perceived by different persons.
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