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Starter Material 

Quality management tools and techniques 

Lesson Starter – Supply Chain
· Introduce the concept of a firm’s supply chain and show how it has evolved over time to its present status.

Ask students to compile a supply chain for their local grocery store.

Compare the supply chains of that local grocery shop and a large multi-national 
(e.g. Tesco, Asda. Sainsbury etc)

Discuss the ‘up-line’ supply chain of the local store.

Evaluate the differences.
Present the requirements necessary for a successful supply chain
· Present alternative supply chain strategies that are linked to the types of products being sold and the processes used to make them.

Discuss the impact of technology on a firm’s supply chain/Increased pressure to reduce inventories.

Applying advances in information technology to strategically manage supplier relationships and the supply chain itself.

The trend to reduce many of the steps in the supply chain by reducing the number of intermediaries in the chain.

· Cross-docking

· Direct-to-store shipments

JIT - vendor and customer work closely together, eliminating many of the intermediate steps that now exist.

· Vendor representative located at facility

· Direct database linkage with vendor’s manufacturing facility.
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