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Starter Material 
The move toward standardisation: Quality and accountability


in European and American Higher Education

The Tension between Standardisation and Quality
Group activity:
15 to 20 minutes

Summary:
A multitude of industries strive to achieve product excellence via the standardisation of some or all of their processes.  In business, ISO and Six Sigma certifications are highly sought after.  In education, program and institutional accreditation is often seen as an assurance of quality.  As a result, tension exists between standardisation and quality improvement.  For example, flexibility and entrepreneurship are what make some enterprises great, while in other cases, strict adherence to production standards is what inspires consumer confidence.   
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Tasks – Primary:
Interpret the graph.  

Be prepared to explain and defend your interpretation to the rest of the class.

Tasks – Secondary:
Include answers to the following questions in your explanation:

a)
Identify the point of diminishing marginal returns (the point where an increase in X no longer affects a corresponding increase in Y, but rather, a decrease).  What does this suggest?  Do you agree?

b)
Replace the Y axis variable with “Standards”.  Does this change your primary or secondary interpretation of the graph?
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Page 1 of 2
www.bsieducation.org/standardsinaction 

Dr. Fred Koslowski 
-1-


