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Lecture Material 

Evaluating Quality Management Practices in HE

Evaluating Quality Management Practices in HE

Given the complexity and controversy surrounding quality management practices in higher education, an audit tool was developed for academics to use to assess their current practice. This tool was created for use at department level but could be adopted and applied at different levels within HE institutions.

Drawing on a review of quality management literature, it was identified that a comprehensive audit tool should assess the degree to which:

1. the different perspectives of internal and external education stakeholders are considered

2. inputs, processes and outputs of the educational system are assessed

3. different quality dimensions (Harvey and Knight, 1996) are considered

4. quantitative or qualitative assessments are used 

5. quality assessments are used as snapshots of current practice or for benchmarking purposes through a longitudinal study.

6. assessments are used for quality assurance or quality enhancement purposes, and the extent to which these processes are interlinked.

An audit of your current quality management practices against these criteria can be undertaken using the framework provided below. The final page provides an example of a completed audit (in tabular format) and a fuller explanation of the development of the audit tool can be found in Becket, N. and Brookes, M. (2006) Evaluating quality management in university departments, Quality Assurance in Education, 14 (2), 123-142.
This audit tool is currently being tested on an international basis.  The authors would therefore welcome comments on your experience of using this tool and the potential benefits or shortcomings of it.  Please send your feedback to njbecket@brookes.ac.uk.
Identify below the assessment methods used within your department to evaluate the quality of academic provision to students.  This should include the methods used at all levels within your department (e.g. at the level of individual units of study, whole programmes or across the whole department or faculty).

	Assessment Method 
	Is Quantitative or Qualitative Data Collected?
	Who Completes This?
	How Often?
	How is this information used for quality management purposes?

	e.g. module/unit level feedback


	Both
	Students
	Each time the module/unit runs
	Used by module/unit leaders to record/make amendments for the next run of the module/unit. Submitted to Programme Manager

	1.


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	4.


	
	
	
	

	5.


	
	
	
	

	6.


	
	
	
	


In the following questions you may find it helpful to use the numbers corresponding to the assessment methods you have listed in this table to record the selected assessment methods.

1. Which of the assessment methods listed above are used to compare or benchmark performance longitudinally (e.g. used to monitor performance year on year)?

2. Which of the assessment methods listed above are formally required for reporting purposes by your University/College or higher education governing bodies?

3.  Education is frequently viewed as a system of inputs which are put through a transformation process to deliver defined outputs. 

Education as a System:

[image: image1.jpg][image: image2.jpg]


[image: image3.jpg]



[image: image4.jpg]



Of the assessment methods you identified in the table above, which of these measure the different system components?

	System Component  
	Inputs


	Process


	Outputs



	Assessment Methods (identify methods that measure system components)

	
	
	


4) Harvey and Knight (1996) have identified five different but related dimensions of quality as exceptional, consistency, fitness for purpose, value for money and transformative (leading to enhancement).  Which of the dimensions does each assessment method address?  Are all dimensions incorporated at some point?

5a) Which of the assessment methods listed in the table above are used for quality assurance purposes (e.g. assuring that you are delivering the quality standards intended)? 


Which of these do you find most valuable for this purpose?

5b) Which of the assessment methods listed in the table above are used for quality enhancement purposes (e.g. using the feedback to improve the quality of provision)?


Which of these do you find most valuable for this purpose?

6.  What insights into the quality management practices within your department has completing this exercise given you?  For example has it highlighted good practice or any shortcomings within your department? 
Example of A Completed Audit
	
	WHO MEASURES?
	WHAT MEASURED?
	WHAT MEASURED?
	HOW MEASURED?
	PURPOSE?
	PURPOSE?

	
	STAKEHOLDER
	SYSTEM COMPONENTS
	DIMENSIONS OF QUALITY
	QUANTITATIVE OR QUALITATIVE
	SNAPSHOT OR LONGITUDINAL
	ASSURANCE OR ENHANCEMENT

	MODULE EVALUATION
	predominantly internal, multiple perspectives
	inputs, process & outputs
	exceptional, consistency & fitness for purpose

possibility for transformational
	quantitative & qualitative
	snapshot & longitudinal
	assurance & enhancement



	STUDENT

PROGRAMME EVALUATION
	internal student perspective only (driven by internal stakeholders)
	inputs, process & outputs
	all quality dimensions measured
	quantitative & qualitative
	snapshot & longitudinal
	assurance & enhancement



	HLST

EXTERNAL PROGRAMME EVALUATION
	internal student perspective only (driven by external stakeholders)
	inputs, process & outputs
	exceptional, consistency & fitness for purpose

possibility for transformational

	predominantly quantitative
	snapshot & longitudinal
	assurance with limited enhancement potential

	EXTERNAL  EXAMINER PROGRAMME EVALUATION
	external perspective, single stakeholder normally
	focus mainly on outputs
	Exceptional, consistency & fitness for purpose
	qualitative
	predominantly snapshot
	assurance with limited enhancement potential

	ANNUAL PROGRAMME REVIEW
	compilation of internal & external perspectives by internal stakeholders; greater reliance on internal
	focus mainly on outputs but inputs measured in relation to outputs
	exceptional, consistency, fitness for purpose & value for money; limited 

 transformational
	qualitative assessment that draws on quantitative data
	predominantly snapshot
	predominantly assurance

	EXTERNAL

QAA  DEPARTMENTAL

EVALUATION
	compilation of internal & external perspectives by external stakeholders
	inputs, process & outputs, more weight given to outputs
	exceptional, consistency, fitness for purpose & value for money; limited 

 transformational
	quantitative assessment that draws on qualitative data
	snapshot
	assurance with limited enhancement potential


(Becket and Brookes, 2006)
Inputs:


Students


Staff


Financial and other learning resources





Process:


Teaching Methods


Assessment Methods


Student Research 





Outputs:


Number of graduate students


Grades awarded


Student satisfaction
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