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Sustainable development of total quality management through Deming’s PDSA cycle

Feigenbaum declared ‘Quality is one of the twentieth century’s most important management ideas’. 
Today’s rapidly exploding global market place has been creating enormously different customer, product, organizational, human and managerial demands. It is widely agreed that quality plays a pivotal role in improving a firm’s financial and strategic performance. One of the means to achieve the world-class manufacturing capability in quality is through the practices of Total Quality Management (TQM). Research has confirmed the strategic benefits of TQM. TQM enables companies to respond better to customer demand, and it enables to improve management efficiency. 
Quality pioneers coined the following terms: Feigenbaum and Abbott defined quality as ‘value’, Levitt as ‘conformance to specifications’, Juran as ‘fitness for use’, Crosby as ‘conformance to requirements’, Taguchi as ‘the losses a product imparts to the society from the time the product is shipped’, and Gronroos and Parasuraman as ‘meeting and/or exceeding customers’ expectations’. 
Today, the most widespread definition of quality is ‘the extent to which a product or service meets and/or exceeds a customer’s expectations’, which reflects a shift in focus to customer satisfaction. TQM provides a management system using various combinations of tools to achieve the highest possible level of customer satisfaction.   Ho defined the term TQM as:

Total = everyone associated with the company is involved in continuous improvement (including its customers and suppliers if feasible);

Quality = customers’ expressed and implied requirements are met fully;

Management = executives are fully committed’.
In some instances, organizations launch TQM initiatives with great enthusiasm only to achieve performance improvements that are short-lived. These organizations fail to sustain continuous improvement efforts and, thereby, cannot remain competitive in their industries over long periods of time. 
Factors such as lack of top management support and/or employee empowerment, failure to create a conducive culture, inconsistent human resource management policies, and others have been cited as factors contributing to TQM failures.
Quinn described sustainability as the development that meets present needs without compromising the ability of future generations to meet their own needs. Without sustainability, there is little benefit to be gained from TQM. 

Group activity

Assume that a manufacturing company has implemented a partial TQM over a period of 2 years. The management realized that TQM has not benefited their organization as expected but is willing to carry forward the implementation into future and reap benefits if any. 
You are called to advise them regarding sustainable development of TQM. Working as group of 4 to 6 individuals, discuss the following issues.
1. How to go for full TQM implementation?
Propose resources necessary to achieve full blown TQM implementation in the company.
2. Models to sustain the growth of TQM on a long term. 

Discuss and propose sustainability models that will help the company to steer the growth and development of TQM on a long term.
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